The IL-APCO and INENA Joint Legislative Committee encourages you to invite lawmakers for tours of your 9-1-1 centers. The following key points are recommended for discussion:

Staffing
· Staffing is usually the largest cost in our budgets.
· Full staffing is difficult due to the high-stress nature of the job.
· To compete with other public safety careers, we must offer higher pay and strong benefits.
· Many Telecommunicators are unionized and are negotiating for increased compensation due to added duties from technological changes and consolidations, which also requires additional training.  
· Recruitment efforts require investment to attract the right candidates.
· Retention efforts require budgeted funds and must support Telecommunicator well-being, including:
· Peer Support Teams
· Employee Assistance Programs (EAP)
· Critical Incident Stress Management (CISM) sessions 
· Employee Recognition Programs

Technology
· Public safety tech is evolving rapidly, and ECCs are expected to be the hub and central monitoring point for numerous systems.
· Multiple vendors create inefficiencies due to varied platforms and processes, and training Telecommunicators on these varied platforms is challenging and expensive. 
· Public and police and fire expectations include:
· Next Generation 9-1-1 services (enhanced location, photo/video/text to 9-1-1)
· Crash data (e.g., airbag deployment, speed at impact)
· School mapping and weapons detection
· Monitoring license plate readers, body cams, and public safety cameras
· Integration (e.g., CAD-to-CAD) across ECCs can improve efficiency.

Training
· Training is costly, often requiring overtime for both the training and coverage for the Telecommunicators in the ECC.
· Ongoing training is needed for:
· Self-care and mental wellness
· Emerging technologies
· Evolving protocols (e.g., mental health response, CESSA/9-8-8)
· Onboarding new staff, which now takes longer due to rapid and complex changes

Vendor Costs
· The 9-1-1 surcharge was last raised to $1.50 in 2017.
· Vendor costs continue to rise with inflation, but funding has not kept pace.

Surcharge Parity
· Chicago residents pay a $2.50 surcharge; the rest of Illinois pays $1.50.
· Operating 9-1-1 costs the same statewide — this disparity should be addressed for equity and sustainability.


Urge Support of HB4066 and SB2670!

